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POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REORGANIZATION & REGULAR BUSINESS MEETING

13 JANUARY 1998
PRESENT:
ROY GROSS -BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
MARIO SCAVELLO -BOROUGH OF MT. POCONO - TREASURER
CHRISTOPHER A CUSACK -TOBYHANNA TOWNSHIP - SECRETARY
EDWARD T RAINSFORD  -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
ROBERT HMARTZ ~CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
ABSENT:
PATRICIA MOORE -TUNKHANNOCK TOWNSHIP - MEMBER

CALL TO ORDER;
This Reorganization Meeting of the Pocono Mountain Regional Police Commission was held at

the Coolbaugh Township Municipal Building and called to order at 7:10 P.M. by Chief Robert
Mariz with the Pledge of Allegiance.

REORGANIZATION:
Nominations for Chairman
The Chief requested nominations for the position of Chairman of the Pocono Mountain Regional

Police Commission. Walter McGrath nominated Roy Gross for Chairman, seconded by Mario
Seavello. There were no additional nominations for Chairman,

Motion:

Walter McGrath made a motion to elect Roy Gross as Chairman of the Pocono Mountain
Regional Police Commission by acclimation, seconded by Mario Scavello.

Nominations for Vice-Chairman

Mario Scavello nominated Walter McGrath for Vice-Chairman, seconded by Harry Smith. With
1o additional nominations for Vice-Chairman Mario Scavello moved to close the nominations
for Vice-Chairman, seconded by James Frosco. Mr. Gross stated that W alter McGrath is elected
Vice-Chairman of the Pocono Mountain Regional Police Cominission by acclimation.

Mominations for Treasurer




Walter McGrath nominated Mario Scavello for Treasurer, seconded by Christopher Cusack.
With no additional nominations for Treasurer, Walter McGrath moved to close the nominations
for Treasurer, seconded by James Frosco. Mr. Gross stated that Mario Scavello is clected
Treasurer of the Pocono Mountain Regional Police Commission by acclimation.

minati for ar

Mario Scavello nominated Christopher Cusack for Secretary, seconded by Walter McGrath.
With no additional nominations for Secretary, James Frosco moved to close the nominations for
Secretary, seconded by Mario Scavello. Mr. Gross stated that Christopher Cusack is elected
Secretary of the Pocono Mountain Regional Police Commission by acclimation.

! .ESli.l.

Mario Scavelto made a motion to appoint Peter Quigley as Solicitor of the Pocono Mountain
Regional Police Commission, seconded by James Frosco and passed unanimously.

APPROVE MINUTES:

Mr. Gross requested questions or comments on the Minutes of 9 December 1997, There were
none.

Motion:

Walter McGrath made a motion to approve the Minutes of 9 December 1997 and dispense with
the reading, seconded by Mario Scavello and passed unanimously.

APPROVE BILLS;
Motion;

Mario Scavello made a motion to accept the Bill-pack of 13 January 1998 in the amount of
$469,876.41, seconded by James Frosco and passed unanimously.

DECEMBER POLICE REPORT:

The Chief stated that his main area of concern on the Police Report is the over and under of
hours purchased. He indicated that he was able to bring Coolbaugh Township and Mount
Pocono Borough within normal range but Tunkhannock Township is still 400 hours over for
1997. It has been requested of Tunkhannock Township to increase their hours to help reduce the
overage.

Motion:

Mario Scavello made a motion to accept the December Police Report, seconded by Walter
McGrath and passed unanimously.
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UPDATE:

D.ARE. - The Chief indicated that Msgr. McHugh has completed the D.ARE. program
for this year and that their graduation is this evening. Coolbaugh and Tobyhanna Elementary
Centers program will finish up next week and their graduations will be sometime next
month. To date we have reached approximately 335 fifth graders. The week of January 26th
the program will start in Coolbaugh Elementary North Campus and Barrett Elementary
which will add approximately 275 students.

Life Insurance Transfer - The Chief indicated that Coolbaugh Township Supervisors have
granted a 60 day extension to obtain life insurance for the former Coolbaugh officers. The
two quotes that we received have been placed in each commission members packet.
Discussion continued concerning the best approach to obtaining the required life insurance.
Mr. Gross stated that this item will b tabled until next month and directed the Chief to get a
cost to have all the officers at the same coverage and to request an additional 30 to 60 day
extension from Coolbaugh Township Supervisors.

E INES

Review Nine Member Board & Saturday Office Hours - The Chief indicated that when
Coolbaugh Township joined last year it was stipulated that these items would be reviewed
after one year. There was a brief discussion concerning these items. Mr. Gross indicated
that since there are no problems or concerns with the nine member board or Saturday office
hours it will continue through 1998,

Set New Meeting Dates & Locations - Mr. Gross indicated that the tentative meeting
schedule is for the second Tuesday of each month at 7:00 p.m. with alternating locations
between Coolbaugh Township Municipal Building, Tobyhanna Township Municipal
Building, Mount Pocono Borough Building and Tunkhannock Township Municipal Building.

Motion:

Mario Scavello made a motion to advertise the Meeting schedule, second by Dave Moyer
and passed unanimously.

Additional Items:

= Mario Scavello suggested presenting Paul Wieand of Tunkhannock Township and Larry

Franko of Tobyhanna Township with a plaque in recognition of their years of service on the
Pocono Mountain Regional Police Commission to be presented at one of our meetings.

Motion:
Mario Scavello made a motion to purchase plaques for Larty Franko and Paul Wieand for

their years of service on the Police Commission, seconded by Walter McGrath and passed
unanimously.
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= The Chief informed the Commission that the Quarterly Pension Meeting is scheduled for
February 19, 1998 at 12:00 p.m. in his office.

= Mr. Gross requested the Chief to give an update on the State of the Regional Police.

PUBLIC PARTICIPATION:
Vince Penkowski from Tobyhanna raised his concerns about towing procedures.

Jim Frutchey indicated that there is a tentative meeting scheduled for February 23, 1998, at
Coolbaugh Township, for the participating members of the Regional Police to discuss the
standardizing of the ordinances between the municipalities and borough. A letter confirming the
actual date will be sent,

Jim Frutchey also suggested that the Commission purchase name plates for the Commission
Members,

Motion

Mario Scavello made a motion to purchase name plates for Commission members, seconded by
Dave Moyer and passed unanimously.

ADJ MENT:
oficn:

Mario Scavello made a motion to adjourn, seconded by James Frosco and passed unanimously.

The meeting adjourned at approximately 8:20 P.M.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REGULAR BUSINESS MEETING

10 FEBRUARY 1998
PRESENT:
ROY GROSS _BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
MARIO SCAVELLO _BOROUGH OF MT. POCONO - TREASURER
CHRISTOPHER A CUSACK -TOBYHANNA TOWNSHIP - SECRETARY
EDWARD T RAINSFORD ~ -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
PATRICIA MOORE “TUNKHANNOCK TOWNSHIP - MEMBER
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
ROBERT H MARTZ -CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
CALL TO ORDER:

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held
at the Tobyhanna Township Municipal Building and called to order at 7:00 P.M. by Roy Gross
with the Pledge of Allegiance.

g T

Mr. Gross requested questions or comments on the Minutes of 13 January 1998. There were
none.

Motion:

Walter McGrath made a motion to approve the Minutes of 13 January 1998 and dispense with
the reading, seconded by Patricia Moore and passed unanimously.

PRESENTATION OF AWARDS:

Appreciation awards were presented to Lawrence P. Franko for his 2 years of service as
Chairman and to Paul E. Wieand, Jr. for bis 3 years of service as a Member of the Pocono
Mountain Regional Police Commission.

Motion:

Mario Scavello made a motion to accept the Bill-pack of 10 February 1998 in the amount of
$74.748 44, seconded by Walter McGrath and passed unanimously.




JANUARY POLICE REPORT:.

The Chief indicated that, with one of our employees being off on Workers Comp for an extended
period of time and unsure of when he will be returning to duty, administrative changes will need
to be made. The proposed change is to use Det./Sgt. Lamberton to cover only major incidents, to
supervise the crime room and to review and approve all incident reports. He also indicated that
Officer Lenning will be transferred to the crime room. This may be a temporary change should
the employee return to duty.

Motion:

Walter McGrath made a motion to accept the January Police Report, seconded by James Frosco
and passed unanimously.

UPDATE:

Pension - The Chief indicated that the Quarterly Meeting to review the progress of the
Pension Plan has been changed to February 20 at noon.

L

D.A.RE. - The next D.ARE. graduation is scheduled for February 18 at 7:00 p.m. at
Coolbaugh Elementary Center.

o Computer System - The Chicf indicated that the new computers are set up and ready to have
the software system installed. We are hoping to have the new system will be ready to run by
mid-March,

Life Insurance Transfer - Commission members were given the quote from Midland Life
Insurance Company for the Life Insurance for all members to be increased to the level of
insurance the former Coolbaugh Township officers have. The Chief indicated that with the
increase of coverage there is only a minimal increase of premiums if any.

Motion:
Mario Scavello made a motion to go with Midland National Life Insurance to increase all the

officers to $100,000.00 Life Insurance, seconded by Walter McGrath and passed
unanimously.

(]

Ordinance Meeting - Therc is a joint meeting scheduled with the municipalities for
February 16 at Coolbaugh Township to standardize the ordinances that the Pocono Mountain
Regional Police Department enforce.

o COPS Grant - The Chief indicated that 2 additional COPS Grants for a total amount of
$127 483.00 over a three year period have been awarded to the Commission.
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Mario Scavello made a motion to adopt Resolution 98-01: Authorize Lease/Purchase of
Computer Equipment, seconded by Christopher Cusack and passed unanimously.

Motion:
Christopher Cusack made a motion to adopt Resolution 98-02: ACH Origination Agreement,
seconded by Harry Smith and passed unanimously. :

1 T :

Bill Burke from Tunkhannock Township had a questions concerning volunteers issuing parking
tickets in the handi-cap and fire lanes.

Roy Gross read a letter from A Pocono Country Place Property Owners Association concerning
the concerns they had when Coolbaugh Township was considering joining the Pocono Mountain
Regional Police. They have indicated that the department has responded to their questions and
concerns promptly and has demonstrated their desire to provide service to the community.

Vice-Chairman McGrath indicated that there was some misunderstanding, in the media
particulatly, concerning Coolbaugh Townships purchase of 40 additional hours. He stated the
hours were NOT purchased for exclusive coverage in A Pocono Country Place but for use where
needed throughout the entire township.

EXECUTIVE SESSION: The Commission held a brief Executive Session at approximately
7:55 p.m. until 8:05 p.m. to discuss a potential litigation.

ADJOURNMENT:
Motion:
Mario Scavello made a motion to adjourn, seconded by James Frosco and passed unanimously.

The meeting adjourned at approximately 8:05 P.M.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REGULAR BUSINESS MEETING

10 MARCH 1998
PRESENT:
ROY GROSS _BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
MARIO SCAVELLO -BOROUGH OF MT. POCONO - TREASURER
CHRISTOPHER A CUSACK -TOBYHANNA TOWNSHIP - SECRETARY
EDWARD T RAINSFORD  -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
PATRICIA MOORE .TUNKHANNOCK TOWNSHIP - MEMBER
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
ROBERT H MARTZ -CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
CALL TO ORDER;

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held
at the Mount Pocono Borough Building and called to order at 7:05 P.M. by Roy Gross with the
Pledge of Allegiance.

APPROVE MINUTES;

Mr. Gross requested questions or comments on the Minutes of 10 February 1998. There were
none.

Motion:

Walter McGrath made a motion to approve the Minutes of 10 February 1998 and dispense with
the reading, seconded by James Frosco and passed unanimously.

T P A :

Mario Scavello presented a savings bond to each of the sixth grade students from Msgr. McHugh
Elementary for cotrectly answering questions about the D.A.R.E. Program that they participated
in the last year.

Recess 7:10 to 7:15

Mr. Gross indicated there would be an Executive Session on Personnel, potential litigation and
any other business that may come before the board immediately following the meeting.




o

APPROVE BILLS:

Mr. Frosco questioned how much of check #546 to Tobyhanna Township for rent, fuel, Control
Center was for fuel. Mr. Scavello suggested that checks such as this be broken down on the
bill-pack if possible.

Motion:

Mario Scavello made a motion to accept the Bill-pack of 10 March 1998 in the amount of
$64.384.25, seconded by Christopher Cusack and passed unanimously.

Motion:

Harry Smith made a motion to accept the February Police Report, seconded by James Frosco and
passed unanimously.

e Pension - Mr. Scavello indicated that there was a Quarterly Pension Meeting on February
20, 1998 with Spagnola Cosack to review the last quarter of 1997. He stated that there was a
16.53% return in 1997 on the Police Pension Plan.

e DARE, - Officer William Laverty presented Mr. Bill Flynn of Bill’s SurSave in Mount
Pocono a plaque in thanks for donating the supplies for Coolbaugh Elementary’s D.A.R.E.
graduation last year. He then informed the Commission that the D.A.R.E. instruction is
completed this year for Msgr. McHugh, Coolbaugh Flementary and Tobyhanna Elementary
with approximately 325 students graduated. The program is now started at the Coolbaugh
North Campus with approximately 200 students and Barrett Blementary with approximately
100 students.

o Computer System - The Chief indicated that the new computer system will not be
operational in mid-March as originally stated, there have been a few program problems that
need to be corrected but things are moving along.

o Life Insurance Transfer - The Chief indicated that the physicals for the Life Insurance have
been completed on all the officers we are just waiting for the approval from the Insurance
Company. '

e Qrdinance Meeting - Walter McGrath indicated that the next meeting for the standardizing
the ordinances that the Pocono Mountain Regional Police Department enforce is scheduled
for March 19 at 7:00 p.m. at the Coolbaugh Township Municipal Building. The Chief
requested the Commission members to bring copies of any ordinances they have pertaining
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to Alarm, Parking, Dog, Solicitation (Transit Retail Sales) Outdoor Fires and Fire Lanes to
the next ordinance meeting,

NEW BUSINESS:

o Grant - The Chief indicated that the award for the 2 additional COPS Grants for a total
amount of $127,483.00 over a three year period has been received and needs to be accepted
or rejected by the Commission by the next meeting.

e The Chicf indicated that he was invited to be a speaker and participate in panel discussions
on March 4th at Kutztown University. It was an International Conference on Regionalization
and the main participants were the Pennsylvania Regional Police and the Regional Police
Departments in Canada.

Mr. Scavello indicated that Chief Martz has been elected to be President of the Pennsylvania
Association of Police Agencies. The Chief then indicated that the next meeting for the
Pennsylvania Association of Police Agencies is March 19, 1998 in Harrisburg,

o Mr. Gross read a letter of thanks from Larry Franko for the plaque presented to him for his
years of service on the Commission.

o Harry Smith indicated that Coolbaugh Township is sending a representative to a meeting on
Road Projects at Camelback on March 26, 1998 and requested the Chief to supply him with
a listing of all accidents on Route 196 for 1997.

o Edward Rainsford indicated that there have been complaints on the cleaning of the offices in
the police department. He stated that they currently have an employee that does minimal
cleaning and maintenance. Tobyhanna Township does not have the manpower to clean the
offices as they should be cleaned and suggests that the Commission consider hiring a
cleaning service, the Township will continue to do the maintenance. Mr. Gross suggested
that the Commission take time and review the proposal that was submitted and possibly
obtain other quotes.

PUBLIC PARTICIPATION:

John Tighe questioned the depariments procedures for suspicious vehicles.
ADJOURNMENT:

Motion:.

Harry Smith made a motion to adjourn, seconded by James Frosco and passed unanimously.

The meeting adjourned at approximately 8:10 P.M.
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EXECUTIVE SESSION: The Commission held an Executive Session from approximately
8:20 p.m. until 9:15 p.m. to discuss Personnel issues.
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POCOND MOUNTAIN REGIONAL POLICE, COMMIREION
REGULAR BUSTNESS MERTING

T APRIL 1008
PRESEMNT:
ROY GRORS BOROUGH OF MT. POCONO  -CHAIRMAN
WALTER MeGRATH COOLBAUGH TOWNSHEE NICE-CHATRMAN
CHRISTOPHER A CUSACK  -TOBYIIANMA TOWNSHIP AECRETARY
EDWARD T RAINSFORD STORYHANNA TOWNSHIP MEMBER.
DAVID W MOYER -TORYHANNA TOWNSHIP -MEMBER
PATRICIA MOORE TONKHANNOCK TOWNSHI?  -MEMBER
HARRY A SMITH _COOLRAUGH TOWNSHIP -MEMBER.
JAMES ATROSCO COOILBAUGH TOWNSHIP JMEMBER
ROBERT H MARTZ -CHIEF OF POLICE
PETER QUIGLEY SSOLICITOR
ABSENT:
MARIO SCAVELLD ROROUGH OF MT, POCONO  -TREASURER
CMII! TO GBHER:

The Regular Business Meeting of the Pocone Mouatain Regional Police Commission was held at
the Tunkhannock Township Municipal Building and called to order at 7:03 P.M. by Roy Gross
with ihe Pledge of Allegiance.

APPROVE MINUTES:

WMir. Gross requested guestions or comumenis o the Minntes of 10 March 1998, There were
none.

Mation:

Walter McCrath made a motion to approve the Minutes of 10 March 1998 and dispense with the
reading, seconded by James Frosco and passed nnanimonely.

APFROVE BILY.5:

There were questions and discussion concerning the bills for Polaroid Film and Long Distance
Phone charges.

Maodion:

Harry Smith made a motion fo accepk the Billpack of 14 April 1998 in the amennt of
468,715.59, seconded by Pafricia Moore and passed nnanimously.




MABCH POLICE REPORT:

Muiien;

Walier McGrath made a motion to accept the March Police Repost, seconded by Dave Moyer
and passed unanimously.

UPDAYE:

=]

Life Taswrance — Chief Martz indicated that the transfer of the Life Insuvance for the 9
priginal Cootbaugh Officers and the increase for the remaining officers is now completed.

Grant - Chief Mattz stated that we must respond fo the Departient of Justice regarding the
2 Supplemental Grants.

Maotion:
fames Frosco made a motion to accept the Supplemental Grant for 2 additional officers from

the Department of Justice with no authorization af fhis fime to hire, seconded by Edward
Raingford and passed unanimonsly.

Computer System — Chief Mariz staied that we are still working to get on line with the pew
computer system, fraining for the new system has been scheduled for atl the employees.

Recezs - 7:30 to 7:40

9

Clesming Service - Roy Gross indicated that a quoie was received ftom Judy's Cleaning
Gorvice For cleaning the Police Depaviment Offices twice a month at a rafe of $280.00 per
month and an additional quote for a one-time Bpring-Cleaning of $575.00. Walter and Tudy
Fortune from Judy’s Cleaning Service were present to answer any guestions the Commission
had regarding the quote submitted for cleaning the Police Department Offices. There was
disenssion concerning the possibility of weelly cleaning, Mr. MeGrath requested a second
quote Tudy’s Cleaning Service for weekly cleantng instead of twice axmonth.

Maotion:

Patricia Moore made a motion to accept the Spring-Cleaning Estimate presented by Judy's
Cleaning Bervice at the rafe of $375.00 (fo be completed the week of 27 April 1998) and
table bi-monthly proposal until ow 12 May 1998 Meeting pending a new proposal for a
weekly cleaning schedule and rate, seconded by Edwatd Rainsford aud passed unaniraously.

Ordinnnes Moeting - Me. Gross indicated that there was a meefing on 19 March 1998
where thtee groups were formed to look af the Fire, Alarm and Peddlers Ordinances. Chief
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Wattz indicated that ot that meeting also, Peter Quigley was appointed as solicitor and there
can be a considerable amount of legal fees acenmulating for hig sevvices and questioned how
these bills shonld be paid. Mr. Gross indicated that next Ordinance Meeting is schednled for
30 April 1998 af the Tunkhannock ‘Township Municipal Building a 7:00 P M. and this item
will be discussed then.

AW BUSINESS:

[n}

Bare Weekend — Chief Mtz indicaied that he had a meeting with the State Police and
officials from the Racetrack conceming the twaffic plan for the race. He asked Tom Delease
of Tonkhanaock Township, if the township plans on providing 9 people for traffic control.
Ha replied in the afficrative. The Chief indicated that the racetrack lots would open at 6:00
Satnrday evening before the race.

Police Pension Plan Audi¢ - The Chief indicated thaf the Anditor Generals Audit Report for
the Pocono Monntain Regional Police Pension Flan has been rveceived. They have made

some recommendations that we need fo comply with. Mr. Gross supgested that each
comtnission member review the copy of the Audit Report and if there ave any gnestions or

comments thay will be diseussed af the next meeting,

Turkhannosk Townsbip - Patricia Moore stated that Supervisor John Heller indicated that
he wonld like fo see some patrol cars down Hellers Lane. She also indicated that there was a
meeting with the President of Indian Mountain Lakes Civic Association and he wanted to

lenow if there was any possibility of having a paivol vehicle go through the development
becanse they ave taxpayers and not gething anything for their tax dollars.

PUBLIC PARTICIFATION:

Bill Bourke, Tonkhanaock Township, asked how the Prescription Plan i set up.

ADJOURTMENT:

Mation:

Patricia Moore made 2 motion to adjoun, secondad by Tames Frosco and passed unanimonsly.

The meeting adjosned approximately 8:35 .M.

o
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POCONO MOUNTAIN BEGIONAL POTICE COMMISEION
REGULAR BUSINESS MELTING

17 MAY 1988

PRESENT:
RIYY GROSS BOROTGH OF ML POCOND CHATRMAN
MARIO SCAVELLD ROROUGH OF ML, POCOND STREASURER.
CHRISTORFER A CUSACK STORYHAMNA. TOWNSHIE SECRETARY
FIYWARD T RAIMNEFORD TORYHANNA TOWNSHIE MEMBER
DAVITY W MOYER CTORYHANNA TOWNSHIP MEMBER
PATRICTA MOORE TUNBHANNOCK. TOWNSHIE MEMBER
HARRY A SMITH LCOOLBAUGH TOWNSIIE MEMBER
TAMES A FROSCO COOLBAUGHT TOWNSHR JMEMBER
ROBERT H MARLZ SCHIEE OF POLICE

ABSENT.
WALTER MeGRATH LCODLBAUGH TOWNSHIP NVICE-CHATRMAM
PEYER QUIGLEY SOLICITOR

CALL TO ORDER

The Reglar Business Meeting oFihe Pocono Mountain Regional Folice Commission was held af
the Coolbaugh Township Municipal Puitding and called to ovder at 7:05 P M. by Roy Gross with
the Pledge of Allegiance.

ATPPREOVE MINUTES:

Wi, Ciross vequested questions oF comments on the Minnies of 7 April 1998, There ware none.

Muotiea:

ares Froseo made a motion to approve the Minutes of 7 April 1998 and dispense with the
yeading, seconded by Edward Rainsford and passed unanimonsly.

APFROVE BILLS:

Riotinn:

Tarey Saith mare o motion fo accept the Bill-pack of 12 May 1998 in the amonut of $73,372.63,
seconded by Mario Seavello and passed wnanimously.




The Chief indicated that fhere ave 3 additional vehicles added to the report this month. The
TLARE vehicla, ST vehizle and a Chevy Pick-Up to niilize to pick wp and frangport evidence,

Mot

Mario Seavelio made a motion to accept the April Police Report, seconded by James Frosco and
paszed unanimonsly.

o Computer System — The Chief indicated thai the Supervisors have received their training on
the new computer syster and that they will be fraining the vost of the efficers. He stated that
we shonld be on line within the next six ty eight weeks.

o Cleaning Servics — Judy's Cleaniog Gervice submitted a new gquote v weekly cleaning of
ihe Police Depariment as requested at the last Regional Police Mreting, Walier and Judy
Forlune were present fo answer any questions the Commission had on the guote and fo
explain what cleaning wonld be done on a repnlar basis, The Chief indicated thot Judy’s
Cleaning Service pacformed the Spring-Cleaning in the oifice and did a groat job.

Mobion:

Mario Scavello made a motion fo hire Judy’s Cleaning Seivice o glean the Tolice
Depariweent az per the contract for $420.00 per wmuonth which would be approximately 8 to 10
towrs per week, seconded by Patricia Moore and passed nnanimonsly.

o Onbimnes Meeoting — Roy Gross indivated that the last Ordinnoce Meating was held on

Aprit 28 and that each municipalik needs to pass a resohtion to lave Coolbaugh Towaship
anply for a grant fo help with the costs that will be incwved. There was discission

concerning the procedures o follow vegardiug the legal fees. M. Gross divecied the Chief
send a lefter to cach participating municipality requestiog thera fo advance the Police
Comamizsion $500.00 to cover legal fees to be inewered. The sext meeting is scheduled for
7:00 p.m. on May 21, 1898 ot Coolbaugh Township.

Ponsion — Conference Calt — The Chief indicated that the Quarierly Pension conference wall
i schoduled for 9:00 a.m. on May 15, 1998 at the Police Depariment.

bad

o ThARE, — Commeneement —~ The Chief spated that the next D.AR.E, Commencetent 15 ak

7:00 gan. on June 3, 1998 at Bawreti Flementary Conter.

MY BUBEREES:
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o I (v, Budpet Report ~ The Chief stated that fhe 1™ Quarter 1998 Budger Reporks have
been included for the Conmission to voview. Theve was a bidel discussion conceroiay
individual line tiewms.

s New Fond - Presexipiion - The Chief indicated that ony Auditor’s recommended we create
o e Tnnd for the Prescription reimbnirsements.

Cheie Cueack made a wotion to axend the 1998 Budget creatiog the Prrescription Food at the
eopomnendation of o Avditors, seconded by Faward Rainstrd and passed nnanimonsly.

& Compaier Teahning Couvse — The Chief stated that there is an individual in the depariment
that e wonld like to send 1o school fo become our in house computer opevator to maistain
the eomputers we wonld then have nof aeed to have an oufside computer consultant. The
total for the 18-month convse is approximaiely §14,000.00. There was discussion CONCEITNE
ihe budget.

Maodton:

Mario Scavello made 2 otion to send Seven Meitz to the computer fraining course af
Allentown Fusiness Sehool provided be sign a three year wavier that should he lsave ont
ewployment within that fime he ity vefind all tuition fees paid, seconded by David Muoyer
and passed unanimously.

PURLIC FARTICTE ATION: WONE

AU NMIENT:

Tl iz

Pavid Moyer made a motion o adjonn the meeting and go into an Execnfive fession, seconded

by Patvicia Moore and passed imanimeusly.
The weeting adjovined approximately 8:05 .M

EXECUTIVE BUSRION: - An Executive Session was held fo discuss Police Conlract issues

beginning approximately 8:10 p.m. ond ending approximately £:30 p.m.
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2OCONO MOUNTATN BEGIONAL BOSLICT, COMMIREIN
RHCATE, AR RUSIRISS M TING
& JETVE 1008

PRESEMT:

ROY GROBS SROROUGH OF ML POCONO SCRIATRMAMN
WALTER MeGRATIH CODTBATGH TOWNATIE VICE-CHATRMAN
MARIUY SCAVELLD RORODUGH OF MT. POCOND CTREASURER
CHRISTOPHER A CUSACEK  -TOBYHANMA TOWNSHIP SECRETARY
FIYWARLY T RATNSFORD STORYHAMNA TOWNSHIY SMEMEER.
DAVID W MOYER STORYHIANNA, TOWNSHIE MEMBER
PILL BOURKE TUNETANNOCK TOWNSHE  -ALTERNATE
HARRY A SMITES COULBAUGH TOWNAHLY -MEMBER.
JTAMES A FROGCO LCOUIBAUGH TOWNSHIE MEMBER,
PEVER QUIGLEY SOLICTTOR
ABSEMT:
FATRICIA MOORE CTUNEIAMMOCE TOWMSHE MEMBER,
ROBERT H MARTZ SCHIEE OF POLICE

CALY, O QRDER:

The Regular Buginess Meoting s the Porono Mountain Regional Police Commigsion was bheld o
the Tubyhanna Township Municipal Boilding and catled to arder at 7:45 BM. by Roy Gross
with the Medge of Alleplance.

M. Gross indicated, for the record, that an Tixecntive Session was held fom 63 0P M. nutit 7:40
M. fo dizenss personnsl tssies.

APPROVE MITTUTES:
M. Cross requasted quastions or comments on the Minnies of 12 May 1998, There were uone.
Maotinm:

Mario Seavelle made a motion to approve the Minntes of 12 May 1998, seconded by Chiis
Cusack and passed nnagimonsly.

Roy Gross indicated that he geceived, as of touight, a resignation letier feora Chief Mariz. M
Cirmse voud fhe letter to the public and steled that on hehalf of the Commission he reprettilly
aceepted Chief Mar's vegipnation. e also indicated that during the Execuiive Session s
Comnaission recommended hiving John P. Lamberton o5 Acting Chiefin the interin,




Maotion:

Mario Sravello made a wotion fo accept the resignation of Chief Rober . Mgtz effective 2
Juty 1998 aud appoiot fohu P, Lambeiton Acting Chief effactive immediately, seconded by
Tames Froseo and passed nnauimonsly.

APPROVE BILLY:

Walter MeGrath made a motion o accepl the Bill-pack of & June 1098 in the awmonaf of
$63.687.09, seconded by Fward Rainaford and passed panigaonsly.

MAY FOLICE BEPORY:

T tiams

Mario Scavelly made a motion to accept the May Police Repoit, seconded by Harry Baith and
passed nianirously.

UERALE:

o Oxilinames Mestug ~ Peter Quigley indicated that the 3 Ordinances that they are prently

working on, Burglar Alaons, Five T anss and Brcoing will be in drafi by the next meeting.

e Pension - Matio Seavello indicated that he received the grarterty vepori and that he will give
an updie ak the next meeting,

s ThABRE, — Bathy Eherman indicated thai the last 1. ALE Commencement i thiz year

wonld be held at the Rorono Monntain Flomentary Morth Cawgus on 10 June 1998 af 2:00
.1,

TEW RUBENISE:
a ﬁ}ﬁﬂiﬁﬂ.i}g‘é@ﬁ& =
Mantion:

Chris Creack made a motion fo apply for the T).ARLE, Grant for the 1998/1999 gehonl yaar
for the amennt of §15.686.00, gaconded by Bill Borke and passed nnanimonsly.

s MNew Offcers - My, Gross indicated fhat in fien of the fact thet we have moved John
[ amberton to the Chiefposition we wonld need fo hive two new officers.

Pocone Mountain Regionat Police
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Mutions

Harry Smith made a motion fo advedise fo acnept tesuwes for fwo new offivers,
Peansylvania Act 120 certification vequived, until 10 July 1998, seconded by Walier MeGrath
and passed nmaninonsly.

UG BARTICTEATYON:

Dan Fargnson commented about how important the Ordivance vewrile is.

ADIOUBRNMENT:

Mation:

Vdward Rainsford made a maotion fo adjonn the meeting, seconded by Bill Bowke and passed
nnaninously.

The meeting adjowrned approximately 8:15 PV

Pocones Mouniain Regional Police
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TOCONG MOUNT AIN REGIONAL POLICE COMMIREION
REGULAR BUSINESE MER TING

14 JULY 1998
PRESENT:
ROY GROSS BOROUGH OF M. POCONG  -CHATRMAN
WALTER McGRATH LCOOLBAUGH TOWNSHIP VICE-CHAIRMAN
MARIO 5CAVELLD BOROUGH OF MT. POCOND  -TREASURER
CHRISTOPFHER A CUSACE  -TOBYHANNA TOWNSHIP SECRETARY
EDWARD T RAIMNSFORD -TORYHAMNNA TOWNSTIY -MEMBER
PATRICIA MOORE -TOUNBHANNOCK TOWNSHI  -MEMBER
HARRY A 5MITH -COOLBAUGH TOWNSHIP -MEMBER
JAMES AFROBCO SCOOLBAUGH TOWNSHIP -MEMBER.
PETER QUIGLEY SSOLICITOR.
JOHUN P LAMBERTON -CHIEF OF POLICE
ABSENT:
DAVID W MOYER ~-TOBYHANMA TOWNSHIP -MEMEER
CALL TO OHDER:

The Regular Businezs Meefing of the Pocono Mountain Regional Police Commission was held at
the Monat Pocono Borough Building and called o order at 740 PM by Vice-Chairman Walter
MeGirath with the Pledge of Allegiance.

APPROVE MINUTES:

M iz

Marie Scavello made a motion to approve the Minutes of @ Jone 1998, seconded by Chris
Cosack and passed naninously.

APPFROVE BRI S:

Chief Lamberton indicated that there were two items on the Bill-pack that he wanted to bring to
the Commissions atfention. First, Allentown Business Sehool payment is the First Semester for
Steve Mertz fo attend the computer classes that were approved by the Commission at the May
meefing. Second, Prinrose Lyons & Quigley invoiced $3,000.00 for the Joint Ovdinance Legal
Fees.  The Chief indicated that we have received the $5300.00 reimbmsement from 4
municipalities, Baryett and Paradise have not yet paid, therefore, we have paid $2,000.00 which
leaves a balance due of $1,000.00. There was a brief discussion concerning how to pay the
balance.




Harry Smith made a motion to accept the Bill-pack of 14 July 1998 iu the amount of $62,846.08,
seconded by James Frosco and passed unanimously.

JUNE POLICE BEPORT:

Muodion:

Mario Seavello made a motion to aceept the June Police Repoxt, seconded by Edward Rainsford
and passed upagimously.

M. MeGrath furned the meeting over to Chateman Gross af 7:435.

e  Cwdinance Meeting — Peter Quigley indicated that 5 of the § Ordinances that they are
currently working on will be in deaft by the next meeting that shonld be forwarded to the
mnuicipalittes for review and comment. The next Ordinance Meeting is schedvled for 16
July 1998,

e Pengign —~ Mario Seavello indicated that as of the Fivst Quarter 1998, the Net Income for the
Quarter was $182.925 and the total Value was $2.942 325

o DARE, — Chief Lamberton stated that the last D.A R E. Graduation was held on 10 June
1998 at the Pocone Mountain North Campus. He gave a year-end report on the DARE

classes tor 1997-98 school year.

e COMPUTER SYSTEM —~ Chief Lamberton indicaied that the depariment is 100% on ling
on the new computer sysiem as of 1 Inly. The old system is no longer in nge and will be sent
ond for wpdating within the next fow weeks, He also indicafed that the EPTX Infernef Service
was instatled this week and hopefilly nexi month he will be able to apnounee the Pocono
Mounatain Regional Police ¢-mail address.

o NEW OFFICERS — Chief Lamberton stated that theve were 25 qualified resumes on file
prior to the advertisement, 139 resumes were received ag ofthe cuf off date of 10 July, 28 of
which were not Act 120 Certified, which brings the fotal fo 136 Aet 120 Certified Applicants.
Hg also indicated that Tt Bockelman and himself have started reviewing the respmes and
will chosse the fop 20 fo complete applications and interview. After the inferviews are
complete the fop & will then be chosen to interview with the Commission for the final hiving
deision.,
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MW BURINIES:

e TNTERNS — Chief Lamberon informed the Commission fhaf there are crently 2 Interns

with the Department for the suramer. Oue previous Chief Martz set np the Infernships in the
spring of this year.

WOMERN’S BESOURCES MEMORBANDUM OF AGREXMENT -

Maotipn: Mavio Scavello made a motion to sign the Memorandom of Agreement befween the

Posono Mountain Regional Polive Departwment and Woren's Resources, seconded by Walier
MeGrath and passed nnanimonsly.

ACCOUNTING PROGRAM — Kothy Sherman indicated that there is a demonsiration
scheduled for 6 Angust 1998 at 9:30 a.m. for a new Governmeni/Fund Accounting Program
that is Year 2000 compliant. She stated that the corrent accounting program ig not for Fund
Accounting and since we have created other Funds it has bean recommended by owr Auditors

to cheek into a program for Fund Acconating,

M. McGrath indicated, for the record, that an Executive Session was held from 6:30 ML uadid
735 BM. fo discuss the personnel issues. Alse for the record, he indicated that due fo his
curent employment he must vecuse himself from any diseussion on collective bargaining withta
the Police Depariment.

Mario Scavello indicated that there would be an Execniive Session held on 29 July 1998 o
discnss confract issues.

a

a

NON-UNIFORMED PENSION — Chief Lamberton indicated that two frustees would need
to be appointed for the Non-Uniform Pension so infbrmation may be obtained on the account
thot is needed by our Auditors. VanGuard needs a Certificate of Authority for this account fo
give frustaes the authority to obtain information on this account.

Motion:
Walter McGrath made a motion to appoint Joha Lamberton, Roy Gross, Mario Scavelio and

Chris Cnsack a3 frustees to the Non-Uniform Pension Plan, seconded by Edward Rainsfid
and passed inanimonsly.

FUBLIC PARTICIPATION:

Tom Hazaz questions and comments vegarding Handicap and Fire Lane Parking.

‘Poconn Moupkain Regional Dolice
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ABJOUBNMENT:

MaoGon;

Walter McGrath made 4 motion o adjonrn the meefing, seconded by Patvicia Moore and passed
pnanimonsly.

"The raeeting adjonrned approximately 8:30 .M.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION

REGULAR RUSINESS MEETING
11 AUGUST 1008
PRESENT:
ROY GROSS BOROUGH OF MT. POCONO ~ -CHAIRMAN
MARIO SCAVELLO "ROROUGH OF MT. POCONO  -TREASURER
CHRISTOPHER A CUSACK  -TOBYHAMNA TOWNSHIP SECRETARY
DAVID W MOYER TORYHANNA TOWNSHIP MEMBER
FIYWARD TRAINSFORD  -TOBYHANNA TOWNSHIP _MEMBER
PATRICIA MOORE TUNKHANNOCK TOWNSHIP  -MEMBER
HARRY A SMITH _COOLBAUGH TOWNSHIP -MEMBER
PETER QUIGLEY SBOLICTTOR
JOEN P TAMBERTON _CHIEF OF POLICE
ABSENT: |
WALTER McGRATH COOLBAUGH TOWNSHP VICE-CHATRMAN
JAMES A FROSCO CODLBAUGH TOWNSEHIP MEMBER.
CALL TO ORDER:

The Regular Business Meeting of the Pocone Mountain Regional Police Commission was held at
the Tupkhannock Township Municipal Building and called to order at 7:00 P.M by Chairman
Roy Gross with the Pledge of Allegiance.

APPROVE MINUTES:

Mation:

Patvicia Moore made a motion to approve the Minutes of 14 Tuly 1998, seconded by Marie
&cavello and passed unanimously.

APPROVE BILY.S:

A cquestion was raised concerming the bill for Tu-Way. Chief Lambetton indicated that it
coverad the purchase and installation of two new radios.

Ed Rainsford questioned the check for Mu-Tech, Vehicle Service & Repair. LL Bockelan
indicated that check covered normal yepairs and service.

Mation:

Dave Moyer made a motion to accept the Bill-pack of 11 August 1998 in the amount of
§57.393.24, seconded by Harxy Smith and passed unanimously.




JULY POLICE BEPORT:

Roy Gross vequested a report of the fofal amount of incidents af the Mount Pocono Carnival
Chief Lamberton indicated that approximately 200 man-hows were spent at the carnival and
about 31 incidents were handled.

Chief Lambetton informed the Commizzion that theve was an ervor on total mileage for the June
Monthly Report.  He indicated that Car #5 mileage should be 53,127 that would change the fofal
for June to 44 444 miles and the year to date should be 274,908,

Muotion:

Harry Smith made a motion fo accept the July Police Report, seconded by Edward Rainsford and
passed nnanizaousty.

UFDBATE:

a8

Ordinance Meeting — Peter Quigley indicated that the next meeting is scheduled for
Thutsday, September 17 at the Coolbaugh Township Municipal Butlding.  Chief Laraberion
indicated that the $500.00 was received fiom both Barreit and Paradise Townships and that
they have requesfed fo withdraw from the foint Ordinance Task Force.

COMPUTER SYSTEM — Chief Lamberton informed the Commission that there are still
some major problems with the new computer system. 1t Bockelman and Offtcer Mertz have
been on the phone with the company frying to work out the problems. We have baen
informed that there are updates that should bave been sent by the compaay a couple months
apo that we have not received. The Chief had suggested the possibility of taking legal action
against the company should the probleras not be resolved. Mr. Gross divected the solicitor
send a letter to the company immediately.

COPS GRANTS — Chief Lamberion indicated that be has spoken to the Pennsylvania
Department of Communily & Economic Development and the US Depariment of Justice
concerning the Grants. The Chief stated that we could only use these grants fo add additional
officers not replace an officer that has left the depariment. Discussion continued concerning
the rmmber of officers fo be hired.

NEW OFFICERS — Chief Lamberton indicated that the resmmnes bave been reviewed and
the top 20 applicants were serd applications. Upon receipt of the applications, interviews will
be scheduled for August 25 and 26. The Chief stated that by the Beptember meeting he
would be able to have a list of the top candidates for the Commission to schedule interviews

for hiring.

Pocono Mountain Regional Police
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e ACCOUNTING FROGRAM - Kathy Sherman indicated that Marie Gnidry from John
Riley’s office was present af the demonsiration for this acconnting program and sent a lefior
indicating her recomumendation to npgrade to the new system.  Scolt Fadzen of Gemini
Solutions indicated that we should go on line for the last quarter of 1998 due to yeat-end

Procossing.

Motion:

Mario Scavello made a motion to approve the pucchase of the Gemini Solutions Municipal
Ctfive 2000 at the cost of $3500.00 seconded by Patricia Moore and passed unanimonsly.

NEW BUSINESS:

e IRAINING ~ Chief Lamberton informed the Commission that August 29 throngh
september 2 we are hosting a 8. W.A T, School. There will be 5 certified FRI instructors
fraining 10 5R.T. members from this department and 15 SR.T. members fom varions
depariments throughout the county. The Chief also indicated thai September 16 & 18 owr
depariment is hosting a 8. W.A.T. Management Seminar,

¢ ADIMTIONAY, CLERICAT, (1999 RUDGET) — Lt Bockelman requested that during the
bndget process for 1999 that the commission consider hiviag an additional clerical person.
He stated that the job would entail having the clerical person input into the computer the non-
criminal incidents to free up the officer’s time to keep the officers out on the yoad. This
clerical person wonld also be required to work the afternoon shift, which would also help 1o
have the office open until 11:00 pa. Roy Gross indicated that the chief can include in the
budget for another clerival pevson but a decision fo hire will be pending approval of the 1099
Badget.

Chief Lambeiton vead a lefter from Special Agent Barry Marsh, Baltimore Division, FBI
thanking Officers Mertz and Boheim for the way they handled an accident involving his father,
This Jetter will be raade part of these two officers personnel file,

o FUBLIC PARTICIPATION:

Jeft Bvans congratulated the Comomission on the latest fransition with the new Police Chief
ADJOURNMENT:
Mation:

Patricia Moore made a motion to adjourn the meating, seconded by Mario Scavello and passed
unantmonsly.

The meeting adjourned approximately 8§:20 P M.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION

REGULAR BUSINESS MEETING
8 SEPTEMBER 1998
PRESENT:
ROY GROSS -BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
MARIO SCAVELLO -BOROUGH OF MT. POCONO - TREASURER
EDWARD T RAINSFORD  -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
BILL BOURKE -TUNKHANNOCK TOWNSHIP - ALTERNATE
HARRY A SMITH ~COOLBAUGH TOWNSHIP - MEMBER
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
JOHN P LAMBERTON -CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
ABSENT:
CHRISTOPHER A CUSACK -TOBYHANNA TOWNSHIP - SECRETARY
PATRICIA MOORE -TUNKHANNOCK TOWNSHIP - MEMBER
T ER:

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held
at the Coolbaugh Township Municipal Building and called to order at 7:00 P.M. by Roy Gross
with the Pledge of Allegiance.

APPROVE MINUTES:

Mr. Gross requested questions or comments on the Minutes of 11 August 1998,  Chief
Lamberton indicated that the Executive Sessions need to be included in the Minutes. Mr. Gross
stated that there was an Executive Session held on August 11 from 8:30 until 9:15 to discuss the
Police Contract and August 26 from 6:30 to 8:30 to discuss the Police Contract,

Motion;

Mario Scavello made a motion to approve the Minutes of 11 August 1998 with the addition of
the Executive Sessions on August 11 and August 26, seconded by Bill Bourke and passed
unanimously with Walter McGrath and James Frosco abstaining,

APPROVE BILLS;

Motion:

Walter McGrath made a motion to accept the Bill-pack of 8 September 1998 in the amount of
$46,431.24, seconded by Edward Rainsford and passed unanimously.




ST POLI Y I
Walter McGrath commented how outstanding it is that we have on, Part II offenses, a total of
205 with 190 cleared.

Mr. McGrath questioned the Chief about the overage hours for Coolbaugh Township. The Chief
indicated that he has been trying to regulate the overage in Coolbaugh and Tunkhannock but
with the volume of calls they may need to purchase more hours. Both Coolbaugh and
Tunkhannock have indicated that they have discussed the possibility of adding an additional 20
hours each.

Motion:

Bill Bourke made a motion to accept the August Police Report, seconded by Walter McGrath
and passed unanimously.

UPDATE;
e Ordinance Meeting - Peter Quigley stated that the next Ordinance Meeting is scheduled for

7:00 p.m. on September 17 at Coolbaugh Township. He stated that the only Ordinance left
for revision is the Peddlers Permits.

o Computer System - Chief Lamberton indicated that Peter Quigley sent Mr. Rich of
Streetgard a letter which seemed to have gotten his attention. The phone support has
increased and they have fixed some of our major problems There are stilt 4 or 5 items they
are still in the process of working on.

¢ New Officers - Chief Lamberton stated that the interviews of the top 20 candidates have
been completed and he has selected the top 8 for the interviews with the Commission. Mr.
Gross directed the Chief to schedule the interviews for September 16 at Tobyhanna
Township beginning at 6:30 p.m.

o Accounting Program - Chicf Lamberton indicated that the new Accounting Program is
ordered and scheduled to be installed on September 22 and Kathy expects to be working on it
by October 1 for the last quarter of the year.

o Pension - Mario Scavello stated that there was a letter from Spagnola-Cosack indicating
MAS Value Fund has not performed as expected. Chief Lamberton indicated the Mr. Cosack
recommended possibly looking into another money manager for that fund and that he has
forwarded the information to Bob Hackenburg for review,

o D.ARE, & Officer Phil Program - Chief Lamberton indicated that the D.A.R.E. Grant
award for $14,686.00 that needs to be signed for acceptance. He stated that Officer Laverty

will be starting his classes next Monday starting with Coolbaugh Elementary, the North
Campus and Msgr, McHugh in the fall. Tobyhanna and Barrett Elementary Centers will
begin in the spring. He also stated that there will be an Officer Phil Program at Msgr.
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McHugh, Tobyhanna Elementary, Coolbaugh Elementary and the North Campus. On
October 19 there will be 2 programs conducted and October 28 there will also be 2
programs conducted.

o SR.T.- Chief Lamberton updated the Commission on the training that was conducted by the
¥ B.I and hosted by our department from August 31 through September 2.

Ed Rainsord stated that he has received a lot of nice comments about the “We Care” Program
from the residents,

NEW BUSINESS:
¢ Pocono Mountain School District Memorandum of Understanding - Mr. Gross directed

the Commisison to review the Memorandum for comments and approval at the next meeting.

° iation of Regional Poli ies - Chief Lamberton advised the Commission
that he has taken over Bob Martz’s position on the committee of the Regional Police Chief’s

Agencies. The next quarterly meeting is scheduled for September 17 at the Department of
Community and Economic Development Office in Harrisburg.

PUBLIC PARTICIPATION:
ADJOURNMENT:;
Motion:

James Frosco made a motion to adjourn, seconded by Edward Rainsford and passed
unanimously.

The meeting adjourned at approximately 7.55 P.M.

EXECUTIVE SESSION: The Commission held an Executive Session from approximately
8:05 p.m, until 9:15 p.m. to discuss Police Contract and possible litigation.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REGULAR BUSINESS MEETING

13 OCTOBER 1998
PRESENT:
ROY GROSS -BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
CHRISTOPHER A CUSACK -TOBYHANNA TOWNSHIP - SECRETARY
MARIO SCAVELLO .BOROUGH OF MT.POCONO - TREASURER
EDWARD T RAINSFORD  -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
BILL BOURKE .TUNKHANNOCK TOWNSHIP - ALTERNATE
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
JOHN P LAMBERTON ~-CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
ABSENT:
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
PATRICIA MOORE -TUNKHANNOCK TOWNSHIP - MEMBER
CALL TO ORDER:

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held at
the Tobyhanna Township Municipal Building and called to order at 7:05 P.M. by Roy Gross with
the Pledge of Allegiance.

APPROVE MINUTES:
M. Gross requested questions or comments on the Minutes of 8 September 1998,
Motion:

Walter McGrath made a motion to approve the Minutes of 8 September 1998, seconded by James
Frosco and passed unanimously with Christopher Cusack abstaining,

PPR BILLS:
Motion;

Walter McGrath made a motion to accept the Bill-pack of 13 October 1998 in the amount of
$63,952.60, seconded by Christopher Cusack and passed unanimously.

SEPTEMBER POLICE REPORT:

Mz, Gross requested questions or comments on the September Police Report.




ion:

James Frosco made a motion to accept the September Police Report, seconded by Mario Scavello
and passed unanimously.

UPDATE:

o Ordinance Meeting - Peter Quigley stated that all the Municipalities have copies of the new
Ordinances for advertising and adoption.

¢ Computer System - Chief Lamberton indicated that there are still problems with the
Streetgard System. He stated that we received quick results from Streetgard after the letter
that the solicitor sent but we are now back to a stand still. The items that we are still having
major problems with are the UCR Report, Accident Report File, Citation File and Alarm
Billing File. Mr. Gross ditected the solicitor to work with the Chief and send another letter to
Streetgard.

o New Officers - The Chief stated that the second round of oral interviews for the Police
Officer Position were conducted on September 16 with the Commission. A 1998/1999
Eligibility List has been created ranking the top eight candidates.

Motion:

Mario Scavello made a motion to hire Debra Hartley and Charles LaRue, the 2 (two) top
candidates for the Police Officer position, seconded by Edward Rainsford and passed
unanimously.

e Accounting Program - Chief Lamberton stated that the new Accounting Program was
installed on September 26 and was on line as of October 1. He stated that with the new
program all the account numbers have changed and we have broken down the expenses
according to departments which should give a better view of how budgeted funds are being
used.

e Pension - 1999 MMO - Chief Lamberton indicated that the total 1999 MMO is $243,719.00
for the Police Pension and $3,784.00 for the Non-Uniformed. Due to the complicated
formula used to calculate the individual municipal obligation, Tom Zimmerman from Conrad
Siegel has been contacted to confirm the accuracy of the calculation. He will double check
the formula and get back in touch with us should there be any miscalculation.

¢ Pocono Mountain School District Memorandum of Understanding -
Motion:
Mario Scavello made a motion to approve the non-binding Memorandum of Understanding

between the Pocono Mountain School District and the Pocono Mountain Regional Police
Department, seconded by James Frosco and passed unanimously.
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NEW BUSINESS:

e 1999 Budget - A Budget Work Session is scheduled for Thursday, October 22, 1998, 7:00
p.m, at the Tobyhanna Township Municipal Building,

M. Gross indicated that he had two additional items to be discussed under New Business-

e Mr. Gross suggested we purchase and present a plaque at a public meeting to former Chief
Martz. He directed the Chief and M, Scavello to check into purchasing the plaque.

e Mr. Gross indicated that in June John Lamberton was appointed Acting Chief of Police and
suggested the appointment be made permanent.

Motion:

Mario Scavello made a motion to permanently appoint John P. Lamberton Chief of Police,
seconded by Walter McGrath and passed unanimously.

M. Scavello requested permission from the Commission to speak on behalf of the Commission
concerning the construction on Route 80, Permission was approved,

Mr. Cusack informed the Commission that he has resigned his position as Assistant Manager
with the Township of Tobyhanna because he has accepted a job in Massachuseits. He stated that

his last day is October 19 therefore this is his last meeting. He wished the Commission the best
of luck and success in the future.

PUBLIC PARTICIPATION:

None

JOURNMENT:
otion;

Mario Scavello made a motion to adjourn, seconded by Christopher Cusack and passed
unanimously.

The meeting adjourned at approximately 8:15 P.M.

EXECUTIVE SESSION: The Commission held an Executive Session from approximately
8:15 p.m. until 8:45 p.m. to discuss Litigation and the Police Contract.
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POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REGULAR BUSINESS MEETING

10 NOVEMBER 1998
PRESENT:
ROY GROSS -BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH -COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
EDWARD T RAINSFORD  ~-TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
BILL BOURKE -TUNKHANNOCK TOWNSHIP - ALTERNATE
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
JOHN P LAMBERTON -CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
ABSENT:
MARIO SCAVELLO - -BOROUGH OF MT. POCONO - TREASURER
PATRICIA MOORE -TUNKHANNOCK TOWNSHIP - MEMBER

CALL TO ORDER:

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held at
the Mount Pocono Borough Building and called to order at 7:00 P.M. by Roy Gross with the
Pledge of Allegiance.

APPROVE MINUTES:

Mr. Gross requested questions or comments on the Minutes of 10 October 1998.

Motion:

Walter McGrath made a motion to approve the Minutes of 10 October 1998 and dispense with
the reading, seconded by James Frosco and passed unanimously.

APPROVE BILLS:
Motion:

Harty Smith made a motion to accept the Bill-pack of 10 November 1998 in the amount of
$72,914.39, seconded by Bill Bourke and passed unanimously.

OCTOBER POLICE REPORT:

Motion:

Walter McGrath made a motion to accept the October Police Report, seconded by James Frosco
and passed unanimously.




UPDATE:

¢

New Officers - Chief Lamberton indicated that the physical and psychological evaluations
and the background investigations have been completed for the two new officers. Also all the
necessary paperwork has been sent into the State to get their Municipal Training Number and
they are due to start work on November 16.

¢ Computer System - Chief Lamberton stated that Peter Quigley sent Streetgard a very
strongly worded letter on Qctober 20, 1998 which seems to have gotten their attention. As of
today, we are down to 2 minor problems to have taken care of.

* 1999 Budget - Mr. Gross stated that there was a Budget Workshop held on October 22, 1998
and that all the changes to the budget draft have been made.

Motion:

Bill Bourke made a motion to approve the 1999 Budget dated November 10, 1998 seconded
by Edward Rainsford and passed unanimously.

* Pension - Chief Lamberton indicated that the 3rd Quarter Pension Conference call is
scheduled for November 24, 1998.

BUSINESS:

° 3rd rter Budget Update - Mr. Gross directed the Commission to review the report
submitted and if there are any questions they can call the Chief.

* Special Olympics Presentation - Mr. Martin Bronz, Special Projects Director for Special

Olympic presented the program for the Law Enforcement Torch Run for Special Olympics.
He indicated he is interested in possibly starting a Torch Run in the Monroe County area.

PUBLIC PARTICIPATION:

Edward Rainsford indicated that traffic lights are going up at the Intersection of 380 and 940 and
that the traffic light at the M & G Road is going out for re-bid.

ADJOURNMENT:
Moetion:

Edward Rainsford made a motion to adjourn the meeting, seconded by Harry Smith and passed
unanimously.,

The meeting adjourned at approximately 8:20 P.M.

Pocono Mountain Regional Police Commission
Regular Business Meeting 2 November 10, 1998




POCONO MOUNTAIN REGIONAL POLICE COMMISSION
REGULAR BUSINESS MEETING

8 DECEMBER 1998

PRESENT:
ROY GROSS -BOROUGH OF MT. POCONO - CHAIRMAN
WALTER McGRATH ~COOLBAUGH TOWNSHIP - VICE-CHAIRMAN
MARIO SCAVELLO -BOROUGH OF MT. POCONO - TREASURER
EDWARD T RAINSFORD  -TOBYHANNA TOWNSHIP - MEMBER
DAVID W MOYER -TOBYHANNA TOWNSHIP - MEMBER
PATRICIA MOORE -TUNKHANNOCK TOWNSHIP - MEMBER
JAMES A FROSCO -COOLBAUGH TOWNSHIP - MEMBER
HARRY A SMITH -COOLBAUGH TOWNSHIP - MEMBER
JOHN P LAMBERTON -CHIEF OF POLICE
PETER QUIGLEY - SOLICITOR
LI TO ORDER:

The Regular Business Meeting of the Pocono Mountain Regional Police Commission was held
at the Tunkhannock Township Municipal Building and called to order at 7.05 P.M. by Roy Gross
with the Pledge of Allegiance.

Mr. Gross indicated that the first and second items on the agenda, Awards Ceremony and
Swearing in Ceremony, will be moved to later into the meeting.

APPROVE TES:
Mr. Gross requested questions or comments on the Minutes of 10 November 1998,
Motion;

Harry Smith made a motion to approve the Minutes of 10 November 1998 and dispense with the
reading, seconded by James Frosco and passed unanimousty.

APPROVE BIILS:
Motion;

Walter McGrath made a motion to accept the Bill-pack of 8 December 1998 in the amount of
$32,167.11, seconded by Edward Rainsford and passed unanimously.

BER POLICE REK ;

Chief Lamberton indicated that two of the marked cars had to be taken off the road with a third
one very close to retirement. The Chief was given a 60 to 120 day delivery date on a new Ford
Crown Victoria and has requested approval to purchase a Tahoe with an immediate delivery and
defer firsi payment to February. The Commission gave approval.




Motion;

Walter McGrath made a motion to accept the November Police Report, seconded by Patricia
Moore and passed unanimously.

AWARDS CEREMONY: Former Chief Robert H. Martz was presented a plaque for his
Dedication of Service to the Pocono Mountain Regional Police Department and the citizens of
Tobyhanna, Tunkhannock and Coolbaugh Townships and the Borough of Mount Pocono. He
was aiso presented a plaque by Chief John P. Lamberton for his dedication to the employees of
the department.

Ed Rainsford accepted a plaque for Christopher A. Cusack for his Years of Service on the
Pocono Mountain Regional Police Conunission.

Chief Lamberton gave Letters of Commendation to Officer Christopher M. Boheim and
Firefighters Michael Sofia and Brian Moore for their heroic act of bravery during call to a
structure fire with entrapment on November 1, 1998,

Chief Lamberton also recognized Det. Jeffery T. Bowman for a Commendation he received from
the Pennsylvania State Police.

District Justice Richard Claypool was present to Swear in the 2 new police officers of the
Pocono Mountain Regional Police Department, Debra L. Hartley and Charles W. LaRue.

Recess 7:.30 - 7:50

UPDATE;
¢ Pension - Chief Lamberton updated the Commission on the financial status of the Police
Pension. At the end of the 3rd Quarter the plan was down $155,000., but at the time of the

quarterly meeting it was indicated that those funds have increased. As of November 24 the
total in the fund was $3.1 million,

NEW BUSINESS:

e Police Vehicles - Mr. Gross indicated that this item was discussed and covered with the
Police Monthly Report.

° esolution 98-03: Transfer encum onies -
Motion:

Mario Scavello made a motion to Adopt Resolution 98-03: Transfer of Unencumbered
Monies from one account to another, seconded by Walter McGrath and passed unanimously.

Pocono Mountain Regional Police Commission
Regutar Business Meeting 2 December 8, 1998




% Control Center - Harry Smith requested that the Commission send a letter asking to have
the County take over the Conirol Center entirely. He also suggested the possibility of
checking into a Control Center in another county that may work. There was a discussion
concerning the different options to pursue. A committee was formed to investigate what
other avenues are available to the municipalities. The committee consists of Harry Smith,
Coolbaugh Township - Ed Rainsford, Tobyhanna Township - Mario Scavello, Borough of
Mt. Pocono and Bill Bourke, Tunkhannock Township.

% Chief Lamberton stated that Tunkhannock Township informed him of their intent to
purchase back some of the hours that they are over. They have allocated funds in the amount
of $14,000.00 which will be paid directly to Tobyhanna Township.

% The Commission set January 12, 1999 at 7:00 p-m. to be held at Coolbaugh Township.

% Mr. Rainsford introduced Steve Schneider, the new Assistant Township Manager for
Tobyhanna Township

LIC PARTICIPATION:

ADJOURNMENT:
Motion:

Edward Rainsford made a motion to adjourn the meeting, seconded by Mario Scavello and
passed unanimously,

The meeting adjourned at approximately 8:20 P.M,

Pacono Mountain Regional Police Commission
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